Deirdre B. Mendez
Merit Review Information

Personal Statement

Director, McCombs School of Business Center for Global Business, with demonstrated ability to
build and lead an organization serving diverse UT constituencies. Assistant Professor of Practice
in international business who oversees Global Management minor. Author of text used in
Intercultural Management courses taught in three UT colleges. 17 years’ experience teaching
international business to undergraduates, graduate students, and executives. 20 years consulting
in international business relations.

Current Positions

Director, McCombs School of Business Center for Global Business.
Assistant Professor of Practice in international business

Degrees

1981 BA Linguistics and French, Tulane University
1986 PhD Linguistics, University of Texas at Austin

Teaching

Organized Classes

Undergraduate

Fall, 2024 International Business (IB 350) 2 sections

Summer, 2024 International Trade and Management (IB 350S), 1 section
Spring, 2024 Capstone in Global Management (IB 237D), 1 section
Spring, 2024 Intercultural Management (IB 372), 1 section

Fall, 2023 International Business (IB 350) 2 sections

Summer, 2023 International Trade and Management (IB 350S), 1 section
Spring, 2023 Capstone in Global Management (1B 237D), 1 section
Spring, 2023 Intercultural Management (1B 372), 1 section

Fall, 2022 International Business (IB 350) 2 sections

Summer, 2022 International Trade and Management (IB 350S), 1 section
Spring, 2022 Capstone in Global Management (1B 237D), 1 section
Spring, 2022 Intercultural Management (IB 372), 1 section

Spring, 2021 Introduction to Management in a Global Environment (IB 137C), 1
section

Spring, 2021 Capstone in Global Management (1B 237D), 1 section
Spring, 2021 Intercultural Management (1B 372), 1 section

Fall, 2020 International Business (IB 350) 2 sections



e Spring, 2020 Introduction to Management in a Global Environment (MAN 137C), 1
section
Spring, 2020 Capstone in Global Management (MAN 237D), 1 section
Spring, 2020 Intercultural Management (MAN 337), 1 section
Fall, 2019 International Business (IB 350) 3 sections
Summer, 2019: Studies in Intercultural Management, Global Business Leadership
Summer Institute (MAN 337), one section.
Summer, 2019: IB 350S, International Trade and Management
e Spring, 2019 Introduction to Management in a Global Environment (MAN 137C), 1
section
e Spring, 2019 Capstone in Global Management (MAN 237D), 1 section
Spring, 2019 Intercultural Management (MAN 337), 1 section

Curriculum Innovation and Development

IB 350 International Trade and Investment

I modified this course to include oral presentations on a country analysis project. This
innovation was intended to a) solidify student learning from the series of country analysis
they had written, b) encourage peer learning by exposing team members to one another’'s
findings, c) ensure students had fully internalized their findings, given the prevalent use of
Al-assisted tools, and d) develop skills at delivery of business presentations. | conducted an
extensive review and condensation of lectures to be sure course content wasn't
compromised and created detailed instructions and rubrics to ensure presentations would
be comparable.

IB 337D Capstone in Global Management

| introduced several new mini-cases. Adding diverse cases enables students to practice
using the course's cultural framework to identify the role of cultural difference in business
problems and propose culture-based solutions. The purpose of the in-person presentation is
to give students a chance to practice asking questions as they would in a consulting
environment to identify cultural factors in real-world examples of culture-based conflict.

Non-Deqgree Executive Education

Leading Intercultural Teams — May, 2019

Culture-based management for global leaders — May, 2019

Cultural Mastery: Predicting and Preventing Culture-Based Problems — May, 2019
Leading Dispersed teams — June, 2019

Cultural Analysis for Global Executives — November, 2019

Economic Development in Austin and Texas - Dec. 2018-Jul. 2019 — Shandong,
China program

Leading Dispersed teams — December, 2019

Economic Development in Austin and Texas - Dec. 2019-Aug. 2020 — Shandong,
China program

Cultural Analysis in Global Business — Jan. 2020

Leading Dispersed teams — June, 2020

Leading Dispersed teams — December, 2020

Leading Dispersed teams — June, 2021



Leading Dispersed teams — December, 2021
Leading Dispersed teams — June, 2022
Leading Dispersed teams — December, 2022
Leading Dispersed teams — November, 2023
Leading Dispersed teams — June, 2024

Directed Student Learning

e 3 Planll theses
o Ana Patricia Cutrone, Jan-May 2024
o Brydn Abraham, Aug-Dec 2024
o Alyssa Nickerson, Aug-Dec 2024

Attendance at Commencement

AY 2019-2020 Attended Spring BBA
AY 2020-2021 Offered, wasn’t needed
AY 2021-2022 Attended Spring BBA
AY 2022-2023 Attended Spring BBA

Service

University/College/Departmental Committees/Other

University of Texas
2022-2023 — Member, Steering Committee, Texas Global FILUNI Program
2017-2020 — Member, Independent Inquiry Flag Committee

Spring 2020 — Member, Re-visioning Committee for President’s Award for Global Learning
Program

Spring 2019 — Member, Global Engagement Branding Focus group, Vice Provost for
Global Engagement

McCombs School of Business
2024-2025 — Member, Undergraduate Program committee
2024-2025 — International Business Course Coordinator
2023-2024 — Committee member, Dean’s International Initiative
2023-2024 — Member, Undergraduate Program committee
Sep. 2021-2022 — Member, McCombs Associate Dean Search Committee
Sep. 2019-Dec. 2019 — Member, McCombs Diversity and Inclusion Committee

2014-2020 — Member, Academic Review Committee, Certificate in Global Management
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2016-present — Oversee Global Management minor, including student advising,
overseeing alternative assignment for students unable to study abroad, and
conversion of IB 137C and 237D to a new section of 1B 337.

Professional Association Activities

Member, World Affairs Council of Austin

Member, Society for International Education, Training and Research

Professional Development

2019: Presenter, Intercultural Leadership to Gilman scholars, UT International Office
e 2019: Presenter, Intercultural Leadership to KAUST scholars, UT International Office
e 2019: Presenter, Fellowship Program for Shandong Province Delegates, UT
International Office

e 2018: Presenter, Teaching Cultural Agility to Iraqi Fulbright visiting scholars

e Jul., 2018-present, member Intercultural Agility Committee, Institute for Study Abroad,
Butler University

Additional Information You Would Like Considered

McCombs Presentations and Projects

e 2024-25 - As international business course coordinator | am working to support IB
academics on diverse fronts

o Coordinating and preparing content of monthly meetings for IB faculty
o Collaborating with department chair on new IB faculty hires
o Collaborating with department chair and CGB assistant director to plan
course offerings
o Providing onboarding support to a new faculty member
Developing a new one-credit course for all McCombs students
o Redesigning IB 350, IB cornerstone course, offloading some content to one-
credit course and modifying course design to be more interactive and
application-oriented
e Spring/Summer, 2020 — designed and oversaw alternative project for students
whose degree plans required study abroad but who were unable to go due to
pandemic disruption.

o

e Spring, 2018, 2019, and 2020 — Guest lecture in McCombs Doing Business in
Europe course.

e Spring, 2018, 2019, and 2020 — Guest lecturer in McCombs Global Marketing
course.

e Spring, 2018, 2019, and 2020 — Guest lecturer in McCombs Foundations in Global
Business course.

e Summer, 2019 — Presented to President’s International Board of Advisors on
McCombs international internship initiative.



UT Presentations
e Spring, 2021 - Presented on Working with People from Different Cultures, Texas
Enactus Student Organization

e Fall, 2020 — Presented on Ethics to incoming students for Division of Diversity and
Community Engagement

e Spring, 2019 - Presented on cultural analysis to International Office advisors

Examples of professional development activities per the AACSB’s description
of Scholarly and Instructional Practitioners

e | have developed many Executive Education courses in my field since 2019.

e | continue to engage in consulting activities in my field. Recent examples are a US-
Korean software collaboration, teambuilding training for Canada’s largest online
retailer, and a consulting project for an Israeli medical school.



