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Course Objectives:
In an era of heightened geopolitical competition, American leadership in business and innovation

plays a critical role in advancing U.S. foreign policy and national security interests. Competitor
nations— U.S. allies and strategic competitors alike— cultivate international relationships and
secure market access, often with direct government support to strengthen their global foothold.
Commercial Diplomacy is a key tool the U.S. government employs to help American companies
compete and win abroad, especially in industries deemed strategic to U.S. national security.

This course explores how geopolitics and global competition impact U.S. private sector
leadership in the world, and the role the U.S. government plays in advocating for American
companies to compete and win abroad. Students will deepen their understanding of international
deal-making in strategic industries such as Al/advanced tech, energy, and infrastructure, and the
nexus between business and national security

This course is divided into three parts as students navigate the relationship between geopolitics,
international business, and U.S. national security and gain an understanding of commercial
diplomacy and its impact.

Part 1: Geopolitics and International Business

The first part explores how geopolitics and policy impact international business and deal-making
in an era of heightened global competition. Students will gain a deep understanding of how trade
policy e.g. tariffs and export controls, domestic industry policies, and the race for domination in
Al is affecting international business.

Part 2: Commercial Diplomacy as an Imperative for U.S. National Security

The second part details the nexus between international business and U.S. national and economic
security. Students will learn about industries considered strategic to America’s national and
economic security and the importance of winning U.S. private sector deals overseas.
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Part 3: Resources and Global Impact

Part three introduces the role of U.S. federal government agencies and sub-national entities in
advocating for U.S. companies to compete and win in markets abroad. Students will learn how
U.S. companies doing business internationally impact the setting of standards, rules and
regulations, and business practices. The course ends with a discussion on how the U.S. private
sector can drive shared prosperity and promote entrepreneurship and innovation across the globe.

After completing and actively participating in this case- and discussion-based course, students
will develop a deep understanding of:

1. The nexus between business strategy, geopolitics, and global competition

2. How U.S. business in strategic industries such as energy, rare earth minerals, and
emerging tech/Al impact U.S. economic and national security

3. What role U.S. federal government agencies and sub-national entities play in advocating
for American companies to win strategic deals

4. How to navigate U.S. government commercial diplomacy and advocacy resources in
Washington, D.C. and at U.S. posts and missions around the world

5. How U.S. private sector can foster and promote America’s relationships internationally
and play a role in driving social and economic impact in the world

Course Materials

The course will employ case-based learning. Significant portions of the course will include
company executives, diplomats, and foreign policy experts sharing and leading a discussion on
how U.S. business approaches international deals, competitor tactics, and the role the U.S.
government plays in advocating for commercial deals. We will leverage case studies of recent
deals the U.S. has advocated and won and future opportunities for infrastructure, energy, and
technology in key markets.
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CLASS SCHEDULE
TTH 3:30-5 pm

Part 1: Geopolitics and International Business

AUG

26 Foundations of international business strategy

- Michael Porter’s Model of National Competitive Advantage
- Core Concepts: industrial policy— tariffs, quotas, state subsidies

28 Strategy under Government Constraints
Core Concepts (contd.)

SEPT

2 Mini Case Study: Precision Tools Market Entry in Mexico

Article: Introduction to business strategy; broadening the scope to include
geopolitics

A proactive approach to navigating geopolitics is essential to thrive

Nov 2024, McKinsey & Co.

Competing in the New Era of Industrial Policy

July 2025, Harvard Business Review

Article: Geopolitics, global competition, and the future of trade (Optional)
Great Powers, Geopolitics, and Global Trade | BCG

January 2025, Boston Consulting Group

In-class simulation

4 U.S.-China Tech Dynamic

Article: U.S. and China Technological Decoupling: Competing and Leading in
Strategic Industries

U.S.-CHINA TECHNOLOGICAL “DECOUPLING”
Feb 2022, Carnegie Endowment for International Peace

11 Country Case Study

Countering China's Road & Belt Initiative with U.S. Private Sector



https://www.trade.gov/success-story/precision-tools-meets-precision-research
https://www.mckinsey.com/capabilities/geopolitics/our-insights/a-proactive-approach-to-navigating-geopolitics-is-essential-to-thrive
https://hbr.org/2025/07/competing-in-the-new-era-of-industrial-policy
https://www.bcg.com/publications/2025/great-powers-geopolitics-global-trade
https://carnegie-production-assets.s3.amazonaws.com/static/files/Bateman_US-China_Decoupling_final.pdf
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16 Class discussion on Portugal

18 U.S. Government Role and Intervention
Semiconductor sector

Report: Balancing the Ledger: Export Controls on U.S. Chip Technology to China
2024, Center for Strategic & International Studies

23 MID-TERM I (in-class)
25 Atrticle: Lifting the Curtain on Economic and Commercial Diplomacy

https://diplomaticacademy.us/2024/10/13/economic-commercial-diplomacy/#

Guest Lecture
Introduction to Commercial Diplomacy & U.S. Government Resources

30 Class discussion on guest speaker lecture

Part 2: Commercial Diplomacy and U.S. National & Economic Security

2 The Resource Race for U.S. Competitiveness
Course Concepts
7
9 Company Case Study: Critical Minerals - Lithium
Guest Lecture: TBA
14 Commercial Diplomacy Country Case Studies
16 Country Case Studies: Ukraine, Liberia
Commercial Diplomacy & American foreign policy: Ukraine, Liberia (2016
Guest Lecture: TBA
Class discussion on country case study (Ukraine, Liberia)
21 Company Case Study: Boeing
How the Boeing-Airbus Trade Deal Impacts US-EU Relations
23 Wharton Lauder Institute, 2022
Trump Pushes Boeing to Refocus Geo-Strategy at the Expense of China
Geopolitics, May 2025
28 Course review in advance of Midterm II

30 MID-TERM II (in-class)



https://www.csis.org/analysis/balancing-ledger-export-controls-us-chip-technology-china
https://diplomaticacademy.us/2024/10/13/economic-commercial-diplomacy/#
https://www.geg.ox.ac.uk/sites/default/files/Commercial%20Diplomacy%20and%20American%20Foreign%20Policy%20-%20Geoffrey%20Gertz.pdf
https://lauder.wharton.upenn.edu/wp-content/uploads/2022/02/6_Skys-the-Limit.pdf
https://thegeopolitics.com/trump-pushes-boeing-to-refocus-geo-strategy-at-the-expense-of-china/
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Part 3: Resources & Global Impact
NOV
4 U.S. Government Resources
6 Guest Speaker: Foreign Commercial Service; U.S. Exports Assistance Center
(USEAC) - Texas Office
U.S. Government Commercial Diplomacy Resources
11 Guest Speaker
U.S. Leadership in AI & Cryptocurrency
13 U.S. Private Sector Impact
U.S. Private Sector and Entrepreneurship in Under-served Communities
Article: Empowering Women Innovators to Create a Better Future
DipNote, State Department 2022
18 Guest Speaker
How U.S. private sector promotes entrepreneurship in the APEC region
20
Class discussion on guest lecture
Thanksgiving Break
DEC
2 Course Review & Reflections
4 Pre-final Case Presentations by student teams
9 Final Case Presentations by student teams
11 Final Case Presentations by student teams
Grading

Five 2-page policy/company memos/papers - 20% (5% each); Drop lowest grade
Two mid-terms - 40% (20% each)

Final: Case study and presentation on a U.S. company deal - 30%

Class participation - 10%


https://2021-2025.state.gov/dipnote/empowering-women-innovators-to-create-a-better-future/

